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Reginald "Reggle" Rodgers
is managing directorand hiswife,
Martha J. Ross- Rodgens,
is a managing member of R.R.
Enterprise, which markdts
Rodgers' Banana Pudding Sauce

You know You are intelligent'
Yo""J*n ftu"" muttiPle advanced

e;;';;;i";rove it' Because of
iii" 

"t"o"iitials, 
You earned the

ii"rit ii-rt"ua the.iompanv' This
i."*ftn vou have little Patience
i:oi v,i"i department heads' esPe-
^.,i.rlw itt"td *ithout your creden-
iiats. wtro offer suggestions to

"ir,in"" 
tt 

"ir 
dePartments' You

["o*itt"v t"nd to the daY-to-daY

;;;;;iffit in their resPective de-

i-u"i*"ntt, Uut You have the cre-

ilitiil"tG. a"vairire one of them of-

i"". u t tgg"stion, You show Your
aiiint""ett' The only thing You
ir"n[ ttt" P""son to do is to hurry
il;;;;"6" his oPinion is not im-

No.2 - Hurry uP! Your opinion is

notinpoltantto me:

portant to You.

No. 3 - What do You thinkil Hmmph'

what do I think about what?

Re ach Reggie Ro dger s and his w iJe'-ii 
tno, it Resgie@ r o dset sb onona

pudding'com

An emPloyee is tellingYou

"Uo"t 
tt 6 difficulties he is expe-

ii"""ing i" t is new Position' As

his supervisor, he assumes You

*oufa-riaP him work through -

;il"-i;J;;: H; does notknow that

"?it 
t"" Lip"riencin g dif f iculties

itavine focused on the conversa-

tion. eft"" his first few sentenc-

.J. 
"o"i*ind 

starts to wander to
tooics that include what You are

eo;ine to wear to work tomorrow
liiitiiPtuns for the weekend'
f ii""G ii"iihes describingtris
[iffidliG, he asks, "what do

i." tfri"tZ'; Startled, YoulePlY'
iHmmph - what do I think auout

H

*Tltuo,, 
see yourself in one of

ttre scenarios? If so, You're not

listening."-e"ilL"un 
uctive listener is es-

."tttiat]fo Ue an active listen-

er, you should give the Perso-n

iri"Ltin g v*r-unconditional at-

tention.--You 
neea to remove Yourself

f ro-m-anyttrin g distractin g' Turn
;?i th" tilevision or radio'
"' T;;*t" Your understanding'
vou also shouldbe able to Para-
l[i*" 

"" 
P"t in Your own words

"*it"t1tti ..ittter p er son is sayin g'

i[neeAed, You should ask ques-

;id;6 eniance Your under-
standing.
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AVEYOUreadthe
poem, "The Blind Men
and the Elephant"? For
those not familiar with

the poem, let us summarize it.
Because the men were blind,
each touched different parts of
the elephant. In their attempts to
describe the elephant, each man
came to a different conclusion.
One for example thought the el-
ephant was like a rope, and one
thought the elephant was like a
tree. Because gach man believed
he was correc! each disregard-
ed the others' opinions.

Do you see how the poem re-
lates to business? When our need
to be right stops us from consid-
ering others'opinions, we are
setting ourselves up for failure.
We need to listen.

Do you listen well? Consider
these thfee scenarios:

No. 1 -Yes, I asked you; however,
I do not rvant to hear a difierent
opinion:

During a staff meeting, one
of your employees suggests oth-
er strategies to make the com-
pany's holiday party more fun.
You knew that you had asked ev-
eryone to give his or her opin-
ion; however, you assumed that
everyone would say no changes
were needed. In fact, you expect-
ed everyone to praise your plan-
ning skills. Yes, you did ask,-bgt
you do not want to hear a differ-


